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Our Services Our services include:

— Development appraisal and financial modelling
bespoke development appraisal modelling for all types
of commerecial, residential and mixed use schemes for
feasibility and residual appraisal

— Economic viability assessments
for S106 negotiations, affordable housing, Community
Infrastructure Levy (CIL), Green Belt Very Special
Circumstances

— Planning and development
planning applications and appeals; policy development
and research; community and stakeholder consultation;
CIL; S106 negotiations and affordable housing

— Public sector funding
including business plans and cashflow modelling for European
Regional Development Fund (ERDF); Regional Growth Fund
(RGF) and Growing Places Fund (GPF)

— Property market analysis
evidence based market assessments for business plans;
appraisals; and planning policy development

— Site assembly and disposal
options analysis; negotiation of sale and purchase agreements;
subject to planning agreements; compulsory purchase;
valuation and compensation

— Heritage and listed buildings
options assessment; enabling development; economic viability
and market assessment

— Regeneration
options analysis; feasibility; master-planning; neighbourhood
planning

— Social enterprise
market research; business planning; community share issues;
community right to bid; asset transfer

— Delivery and implementation
development management; business plan preparation;
project monitoring and evaluation

— Development procurement
developer selection; bid/tender management; partnerships
and development agreements.




We are passionate about development and regeneration.

Our Approach Our approach is focused on delivering the seven priorities below
which are fundamental for successful property development
projects. In our experience these priorities must be brought
forward together by working in partnership with stakeholders.

Our seven priorities of successful property regeneration projects
have been derived directly from our experience working with

high profile clients on some of the most acclaimed regeneration
projects. By focusing on these priorities we are able to ensure that
delivery is at the heart of our advice - enabling clients to manage
risk and take projects through to a successful outcome.
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